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WEAREIAMR GUIDE TERMS

Copyright + Disclaimer
Copyright © WEAREIAMR. All rights reserved.

This guide is for educational and informational purposes only. WEAREIAMR provides business consulting,
branding, AI strategy, website support, automation guidance, and business development support. This guide does
not constitute financial, legal, tax, or investment advice. Please consult licensed professionals for advice specific
to your situation.

No part of this guide may be copied, resold, republished, or distributed without written permission from
WEAREIAMR.
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WELCOME LETTER

Welcome to the Market-Ready Side of
Business
Most people do not lose in business because they lack talent. They lose because their talent is trapped inside
confusion.

They have ideas but no offer. Content but no system. Traffic but no capture. Tools but no workflow. Motivation but
no structure.

This guide was created to help you see your business differently.

Not as random tasks. Not as scattered ideas. Not as “I need to post more.” But as an intelligent system.

A system that attracts attention, captures interest, converts conversations, creates consistency, and prepares you
for the future of business.

CEO COMMITMENT

Before you read, make this commitment:
“I am not just here to learn. I am here to build.”
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THE FUTURE BUSINESS PROBLEM

The Future Will Not Reward Random Execution
Most entrepreneurs are drowning in information but starving for implementation.

They watch videos, save posts, buy courses, download tools, collect ideas, and still feel stuck because nobody
helped them organize everything into a working business system.

The new business problem is not access to information. The new business problem is lack of integration.

The 4 Hidden Leaks

1. Message Leak: People do not clearly understand what you do.

2. Website Leak: People visit your page but do not know what action to take.

3. Follow-Up Leak: People show interest, but there is no consistent follow-up.

4. System Leak: Everything depends on your memory, motivation, and energy.

GOLD INSIGHT

A business that depends only on your mood will eventually become a prison. A business with systems becomes an
asset.

FUTURISTIC INSIGHT

The future CEO does not just collect tools. The future CEO connects tools into a system.
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VISIONARY MOVE 1

Your Offer Must Be Clear Enough for a Stranger
to Repeat
One of the biggest WEAREIAMR principles is this: If people cannot repeat what you do, they usually will not buy what
you sell.

CLARITY FORMULA

I help [specific audience] solve [specific problem] so they can achieve [specific result] without [specific frustration].

Examples: I help coaches turn their knowledge into websites, content, and client systems so they can generate leads without
manually chasing people every day.

I help service-based business owners use AI and automation to organize leads, follow up faster, and book more qualified calls
without feeling overwhelmed by technology.

Worksheet

I help:

Problem I solve:

Result I create:

What makes my approach different:

The action I want people to take:

My main offer:

My entry-level offer:

My premium offer:

AI PROMPT

Act as a premium brand strategist. Help me clarify my offer using this formula: I help [audience] solve [problem]
so they can achieve [result] without [frustration]. Ask me questions until my offer is clear enough for a stranger to
repeat.

Need help clarifying your offer?
Book a Free Strategy Call

https://weareiamr.com/#book-call
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VISIONARY MOVE 2

Content Is Not the Business. Content Is the
Bridge.
A lot of people post content and think they are building a business. But content by itself does not create cash flow. Content
needs a destination.

1. Attention: A hook that makes people stop.

2. Authority: A truth that makes people respect your perspective.

3. Alignment: A message that makes the right person feel seen.

4. Action: A CTA that tells people exactly what to do next.

5. Asset: A page, form, guide, calendar, CRM, or automation that captures the opportunity.

FUTURISTIC INSIGHT

Your content should not be a dead end. It should be a doorway into your business ecosystem.

10 Content Hooks
1. You do not need more motivation. You need a system. 6. Stop building a brand with no backend.

2. Your business is not confusing because you are not smart. It is
confusing because it is not structured.

7. Your offer should be so clear that your audience can explain it for
you.

3. Most websites do not sell because they look good but say nothing. 8. The money is not only in the content. The money is in the capture.

4. AI will not replace entrepreneurs. Entrepreneurs using AI will
replace slow systems.

9. A business without follow-up is leaving money on the table.

5. If your content gets likes but not leads, your CTA is probably
weak.

10. Build the system once. Let the system serve every day.

Worksheet: Write your next 5 posts
View WEAREIAMR Services

Post Hook Problem Solution CTA

Post 1

Post 2

Post 3

Post 4

Post 5

https://weareiamr.com/#services
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VISIONARY MOVE 3

Your Website Should Think Like a Sales
Assistant
A website does not need to be complicated to convert. It needs to be clear. It should guide, explain, qualify, build trust,
and invite action.

The WEAREIAMR One-Page Website Test

1. Who is this for?

2. What problem do they solve?

3. What result can I get?

4. Why should I trust them?

5. What services do they offer?

6. What should I click first?

7. How do I book or buy?

Checklist

My website clearly says who I help.

My homepage headline is easy to understand.

My services are listed clearly.

My CTA button is visible.

My booking link works.

My mobile version looks clean.

My site captures leads.

My site has proof or credibility.

My site makes me look trustworthy.

My site connects to my next step.

GOLD INSIGHT

Pretty does not always mean profitable. Clear
beats clever when the goal is conversion.

FUTURISTIC INSIGHT

Your website is not just a digital flyer. It is the front
door to your business operating system.

Get Website Help

https://weareiamr.com/#services
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VISIONARY MOVE 4

Never Let Attention Leave Without an Invitation
One of the biggest mistakes entrepreneurs make is letting people consume their content without giving them a next
step.

1. They see your content
2. They click your link
3. They download your free guide or visit your offer page
4. They enter your email or SMS list
5. They receive value
6. They get invited to book a call
7. They enter your CRM
8. They receive follow-up
9. They become a client or future opportunity

SIMPLE FUNNEL

Social Post → Free Guide → Email/SMS Follow-Up → Strategy Call → Paid Offer → Client Delivery →
Testimonial → More Content

FUTURISTIC INSIGHT

The goal is not just to get seen. The goal is to build an opportunity engine.

Worksheet

My free lead magnet topic:

My landing page headline:

My form fields:

My thank-you page CTA:

My follow-up message:

My booking link:

My main offer:

My CRM or tracking system:

My next automation:

Build My Lead System

https://weareiamr.com/#services
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VISIONARY MOVE 5

AI Should Replace Repetition, Not
Responsibility
AI is powerful, but it is not magic. The secret is knowing where to place it. Do not use AI just because it is trending. Use AI
to remove friction from repeatable tasks.

1. Level 1: Thinking Support — brainstorm offers, hooks, ideas, scripts, and strategy.

2. Level 2: Content Support — turn ideas into captions, emails, landing page copy, scripts, and guides.

3. Level 3: Admin Support — summarize leads, organize notes, create checklists, and prepare follow-ups.

4. Level 4: Sales Support — draft replies, objection responses, follow-up messages, and consultation prep.

5. Level 5: Automation Support — connect AI with forms, CRM, email, SMS, booking systems, and onboarding.

GOLD INSIGHT

AI is not the CEO. You are. AI is the team
member that never sleeps.

FUTURISTIC INSIGHT

The winning founder will not be the one with the
most tools. It will be the one with the clearest
system for using them.

AI PROMPT

Act as my AI business operations strategist. Review my business and show me 10 repeatable tasks that AI or
automation could help me reduce, improve, or systemize. Organize them by content, sales, operations, follow-up,
and client delivery.

Explore AI Automation Services

https://weareiamr.com/#services
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VISIONARY MOVE 6

The Follow-Up Is Where Trust Converts
Many people do not buy the first time they see your offer. They need time, clarity, reminders, proof, and confidence. If you do
not follow up, you are making the prospect responsible for remembering you.

Touch 1: The Welcome Thanks for grabbing the guide. Quick question: what are you focused on improving first, your website,
content, AI automation, or lead generation?

Touch 2: The Problem Mirror Most business owners are not stuck because they lack ideas. They are stuck because their ideas are not
organized into a system.

Touch 3: The Quick Win Write down your main offer in one sentence. If it takes a paragraph to explain, it probably needs more
clarity.

Touch 4: The Authority Builder At WEAREIAMR, we help entrepreneurs build websites, AI workflows, content systems, and lead capture
flows that turn attention into action.

Touch 5: The Invitation If you want help mapping out your next system, book a free strategy call here:
https://weareiamr.com/#book-call

FUTURISTIC INSIGHT

The fortune is not only in the follow-up. The future is in automated, intentional follow-up that still feels human.

Worksheet: Write your own 5-touch follow-up

Touch 1:

Touch 2:

Touch 3:

Touch 4:

Touch 5:

Book a Free Strategy Call

https://weareiamr.com/#book-call
https://weareiamr.com/#book-call
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VISIONARY MOVE 7

If You Do Not Know Your Numbers, You Are
Guessing
Marketing without numbers turns into emotion. Numbers give the CEO clarity. The CEO Money Mirror helps you understand
what your business actually needs to produce.

1. How much do I want to make this month?
2. What is my average offer price?
3. How many sales do I need?
4. How many calls do I need?
5. How many leads do I need?
6. What content will create those leads?
7. What system will capture and follow up with those leads?

EXAMPLE

Monthly goal: $5,000
Offer price: $500
Needed sales: 10
Close rate: 25%
Needed calls: 40
Lead-to-call rate: 20%
Needed leads: 200

GOLD INSIGHT

A CEO does not just ask, “How do I make more
money?” A CEO asks, “What system creates the
numbers I need?”

Worksheet

My monthly revenue goal:

My average offer price:

Sales needed:

Calls needed:

Leads needed:

Main traffic source:

Lead capture method:

Follow-up method:

System I need to build next:

Disclaimer: This section is for business planning and educational purposes only. It is not financial, legal, tax, or investment advice.

Book a Free Strategy Call

https://weareiamr.com/#book-call
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MARKET-READINESS DIAGNOSTIC

How Market-Ready Is Your Business?
Rate each category from 1 to 5.

1. Offer clarity 1 2 3 4 5

2. Website clarity 1 2 3 4 5

3. Content consistency 1 2 3 4 5

4. Lead capture 1 2 3 4 5

5. Follow-up system 1 2 3 4 5

6. CRM organization 1 2 3 4 5

7. AI usage 1 2 3 4 5

8. Booking process 1 2 3 4 5

9. Financial tracking 1 2 3 4 5

10. Client delivery system 1 2 3 4 5

40 TO 50: MARKET-READY CEO

You have strong structure. Your next move is
optimization and scaling.

30 TO 39: GROWTH MODE

You have momentum, but your systems need
tightening.

20 TO 29: FOUNDATION MODE

You have potential, but you need better structure
and consistency.

10 TO 19: REBUILD MODE

You need clarity, systems, and a cleaner path to
sales.

FUTURISTIC INSIGHT

Your score is not judgment. Your score is data. And data gives the CEO direction.

Book a Free Strategy Call

https://weareiamr.com/#book-call


WEAREIAMR THE MARKET-READY CEO SYSTEM

Intelligence. Automation. Market-Ready Results. 14

EXECUTION PLAN

Your 7-Day Execution Plan

Day 1
Clarify your offer using the Market-Ready Clarity Map.

Day 2
Write 10 content hooks using the Content-to-Cash Bridge.

Day 3
Audit your website with the One-Page Website Test.

Day 4
Create or improve your lead magnet.

Day 5
Write your 5-touch follow-up system.

Day 6
Identify 5 tasks AI can help you with.

Day 7
Use the CEO Money Mirror to calculate your next revenue target.

BONUS DAY 7 ACTION

Book a free strategy call with WEAREIAMR.

Book a Free Strategy Call

https://weareiamr.com/#book-call
https://weareiamr.com/#book-call
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SERVICE PATHWAY

You Can Build Alone, or You Can Build With an
Intelligent System
This guide gives you the map. WEAREIAMR helps you build the machine.

WEBSITE AND LANDING PAGE BUILDOUT

For entrepreneurs who need a clean, professional, conversion-focused online
presence. Website Services

AI AUTOMATION AND CRM SETUP

For business owners who want lead capture, follow-up, AI assistants, and
workflow automation. Automation Services

CONTENT AND BRAND STRATEGY

For creators and entrepreneurs who need stronger messaging, content
systems, and market positioning. Brand Strategy Help

BUSINESS CLARITY AND OFFER STRATEGY

For founders who need help organizing their offer, audience, pricing, and next
move. Book a Strategy Call

FULL SYSTEM BUILDOUT

For serious entrepreneurs who want their website, offer, CRM, lead magnet,
follow-up, and automation connected. Start With WEAREIAMR

Explore WEAREIAMR Pricing

https://weareiamr.com/#services
https://weareiamr.com/#services
https://weareiamr.com/#services
https://weareiamr.com/#book-call
https://weareiamr.com/#book-call
https://weareiamr.com/#pricing
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FINAL WORD

Do Not Just Read This. Build From This.
You now have more than information. You have a new lens.

A way to look at your business like a CEO. A way to think like an architect. A way to move like a visionary.

Not just as content. Not just as a hustle. Not just as a page. Not just as an idea. But as a system.

A system that can attract. A system that can capture. A system that can follow up. A system that can sell. A
system that can serve.

The next level of your business will not come from doing everything randomly with more energy. It will come from
building cleaner systems with more intention.

GOLD INSIGHT

Your next move: Choose one part of this guide and execute it today. Then, when you are ready to build the full
system faster, book your free WEAREIAMR strategy call.

Book My Free Strategy Call

Visit: https://weareiamr.com
Email: weareiamr@gmail.com

https://weareiamr.com/#book-call
https://weareiamr.com
mailto:weareiamr@gmail.com
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BONUS

AI Prompts to Build Faster

PROMPT 1: OFFER CLARITY

Act as a premium offer strategist. Help me turn my business idea into a clear offer. Ask me questions about my
audience, problem, result, proof, pricing, and delivery method.

PROMPT 2: WEBSITE COPY

Act as a conversion copywriter. Write homepage copy for my business using this structure: headline,
subheadline, problem, solution, services, proof, CTA, FAQ, and final call to action.

PROMPT 3: CONTENT CALENDAR

Act as a content strategist. Create a 30-day content calendar for my business using hooks, problem-aware posts,
authority posts, personal story posts, objection handling posts, and CTA posts.

PROMPT 4: FOLLOW-UP SEQUENCE

Act as a sales automation strategist. Create a 7-day email and SMS follow-up sequence for someone who
downloaded my free guide but has not booked a call yet.

PROMPT 5: AUTOMATION MAP

Act as an AI automation architect. Create a simple workflow that captures a lead from my website, sends them a
guide, adds them to a CRM, follows up for 7 days, and invites them to book a call.

PROMPT 6: REVENUE MATH

Act as a business strategist. Help me calculate how many leads, calls, and sales I need to hit my monthly
revenue goal based on my offer price and estimated close rate.

PROMPT 7: FUTURE BUSINESS SYSTEM

Act as a futuristic business systems architect. Help me design a simple intelligent business system that connects
my offer, website, content, lead magnet, CRM, follow-up, booking link, and client onboarding.
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SALES PAGE COPY

Get The Market-Ready CEO System
A premium digital guide that shows entrepreneurs how to clarify their offer, turn content into leads, audit their website, use
AI smarter, follow up with prospects, and build like a future-focused CEO.

What You Will Learn

How to make your offer clear

How to turn content into leads

How to audit your website for conversion

How to build a simple lead capture loop

Where AI actually belongs in your business

How to follow up without sounding desperate

How to calculate your business numbers like a CEO

How to start thinking in systems instead of scattered tasks

PRICE

[INSERT PRICE ON SALES PAGE ONLY]

BUTTON

Get Instant Access
Button link placeholder: [INSERT STRIPE PAYMENT LINK]
Small text: After purchase, you will receive instant access to the guide.
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POST-PURCHASE UPSELL PAGE COPY

You Got the Guide. Now Let’s Build the
System.
The Market-Ready CEO System gives you the map. But if you want help applying it to your actual business,
WEAREIAMR can help you identify the exact system you need next.

Book a free strategy call so we can review your business, website, content, offer, and automation opportunities.

Book My Free Strategy Call

CEO Notes

https://weareiamr.com/#book-call
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